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INTTED STATES IRTELLIGERCE BOARD
affice of the Chairman
19 April 1961
MEMORANDUM POR THE UNITED STATES INTELLIGENCE BCARD
SUBJECT: Inplerentation of Approved Recormendstions

REFERENCE: nisc Action re: .“"Foreign Intelligence Activities”
{i{ncluding Recommendstions of Joint Study Group)
051=D=1.5/3, dated 19 January 1961

i. Hecommendsation ¥o. 32 of the Joint Study Group‘s Report, as
spproved, reguires that the United States Intelligeunce Board, USID
with the assistance of the Coordination Staff of the Director of Central
Intelligence, reviev the future pleans and programs of each member of the
intelligence coumun’ty for consistency and proper allocsticn of effort
st the bezinning of emch sonuml budget eycle. The Recommendation also
states Lhat the Board's views should serve s & besis for guldance and
coordipation to the intelligence commufiity and for reporting to the
Hationel Security Councl] annusliy.

2. The Coordinestion Staff,. after discussions with staff members
in the Depertment o Stete, the Depariment of Defense, the Central
Intelligence Agency snd the Buresu of the Budget, bas prepared the
aitmched inetructions. The instructions are designed to follow generalily
the Pormat snd defindtions used in submitting FY 1960 cost estimsties to
thee USIB, with the Folloving principal exceptions:

&. Photopyaphir intelligence has heen identified ss a separste
satesury hecause of ita significance.

h. The Mupagenent category hes been combined with the Support
zategory ip an €ffort to sinplily reporting

¢  Sereening and Digtribution has been elinmissted se & geparata
category and provisions heve been made for distribution throughout
the sppropriste collection and producticn categoriea.

4. I[ate Procesaing Eguipment bews heen added as a cabtegory under
sditions Lo Capitel Equipment because of its inxpoﬁ;mce.

e, Jeparste forms for reporting foreigu caunaerintelligenca
wetlvities have been ma, P LTS
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3. Utilization of the general format for FY 1960 costs estimates
and the timing embodiled in the atteched lnstructicne ere believed necep~
aary for the followlng reasons:

#. The timing will pexmit vieve of the USIB to be made known
in Yime to be consldered by the hesds of the deparimwentes and sgencles
goncerned at an appropriate stege in the formulstion of plane mand
prograns for ¥ 1963.

b. The PY 1960 cost estimates format, as modified, provides a
sound basis for the initial program review effort by the USIB, which
can be further refined in future years.

¢. Use o u formal and deflnitione which sre generslly fmnilisy
Lo the departments wed agencies concerned is deemed the only feasible
mEthed to meet the timing required.

4., I propoere {hst the Board asaign responsibility for prepavation
for Flscal Yowr 1967 veporis, ae outlined in the sttached instruciions,
to all USTN menber cgencies who are engaged in the conduet of Foreign
intelligence activiiles.

2. The Assisient for Coordinstion and his Btalf will de avallable
far assistence to tke member egencies preparing reyoris. Reports sghould
e sulbmitted to the Aseistent for Coordinaticn by 15 June 1961 to permit
esagelidation, analysis and presentation to the Board eorly in July.
later submittals cecrot be utilized because of the time clemeni.

ALLEN W, DUIIRE
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